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Policy Objectives 

 

To make Melksham Oak Community School a “centre of excellence for learning” by: 

 Ensuring that all staff are involved in the delivery of high quality learning experiences for our 

children. 

 Ensuring the principles of Melksham Oak Community School inform all aspects of the planning 

and delivery of teaching and learning by “placing students at the centre of everything we do.” 

 To ensure all learners receive their entitlement to an education, which prepares them to face 

the demands of a modern, technologically advanced and democratic society. 

 To reduce the risk of any learner leaving Melksham Oak Community School facing the prospect 

of becoming a socially excluded adult. 

 

Key principles underpinning our approach to teaching and learning 

 

 That all staff engaged in Teaching and Learning will be trained in the TEEP model and use this 

pedagogy to inform planning, delivery and progress. 

 That all staff provide opportunities for all students to make expected levels of progress as a 

result of good teaching and learning. 

 That we develop strong independent learners using key elements of the TEEP framework, 

aligned with the key skills of our “ACORNS” within the “SELF” (Student Effective Learner 

Framework) in all learning experiences. 

 That all learners are entitled to be presented with adaptive teaching which takes account of 

their ability to meet the demands of the challenge and which moves them forward towards 

mastery and independence as learners.  

 That all staff provide opportunities for all students to learn and achieve founded upon the 

principles of Growth Mind-Set 

 That all staff provide a range of Formative and Summative feedback which is actioned by 

students and facilitates progress. (See Marking Policy) 

 

Our beliefs about teaching and learning 

 

As a school we; 

 Make all decisions placing students at the centre of everything we do.  

 Believe that high quality, creative teaching is a major determinant in developing good behavior 

for learning. 

 Are unequivocally committed to developing student's abilities as independent and collaborative 

lifelong learners. 

 Unequivocally believe that all students can learn and achieve by developing a Growth Mind-Set. 

 Acknowledge that learners are different and therefore teaching will be adaptive to enable 

leaners to progress.  

 Acknowledge that learning can be affected by environmental factors, especially background and 

peer culture and use this knowledge to inform planning. 

 Believe that the underpinning elements of the TEEP framework: Assessment for Learning; 

Accelerated Learning; Collaborative Problem Solving; Critical Thinking Skills and Effective Use of 

ICT, support effective learning 
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 Believe learners should be given opportunities to demonstrate their learning in different ways, 

such as through speaking and listening, through writing, through tests and assessments, through 

creativity and imagination 

 

Expectations of Teachers 

 

In order to deliver the entitlement to high quality teaching and learning, and for Melksham Oak 

Community School to be a “centre of excellence for learning”, as described above in this policy, 

teachers are expected to: 

 immerse themselves in the methodology of the TEEP framework and exercise the freedom to 

plan creatively within this. 

 take responsibility for their own learning about developments in pedagogy. and developments in 

their subject specialism(s); 

 collaborate in the sharing of good practice through coaching actively, as part of the school’s 

agreed coaching programme 

 follow the provisions of the school’s behaviour management policy, in seeking to secure high 

standards of behaviour. 

 plan and prepare lessons thoroughly, in accordance with the provisions of this policy (see 

below) and relevant schemes of work and departmental/faculty policies 

 take account of data available for the ability and prior attainment of learners when planning and 

adapting teaching for mastery by all learners. 

 mark and assess learners’ work conscientiously, in accordance with the school’s marking and 

assessment policy and department/faculty requirements 

 

We expect our staff to develop and deliver lessons based on the following precepts.  

We would expect to see: 

1. How pupils are effectively challenged to develop their learning 

2. How pupils’ progress is accurately assessed 

3. How feedback is used precisely and incisively to move learning forward 

4. How prior learning is built upon to develop mastery 

 

 

Expectations of Learners 

 

In order to secure high quality learning, learners at Melksham Oak Community School are expected: 

 to come to school prepared and ready to learn. 

 to challenge themselves to make progress by taking opportunities in every lesson. 

 to take responsibility for the development of their Personal, Learning and Thinking skills of: 

ACORNS ( Accountability; Creativity; Open Mindedness; Resilience; Networking; Success) 

within the SELF Framework 

 to seek and act upon guidance from others about how to raise their own progress by actively 

responding to feedback. 

 to take responsibility for checking Show my Homework and meeting all deadlines set. 

 to behave in a way which promotes good order and a good learning atmosphere in the 

classroom. 
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 to complete work to the best standard he/she is capable of. 

 

Specific Guidance 

 

a) Planning 

 

i. All courses taught at Melksham Oak Community School should be supported by 

appropriate Departmental documentation in the form of schemes of work (SOW). These 

should identify what has to be covered, when key assessment tasks will be attempted by the 

learners and specify what these tasks are going to be. 

 

All lessons in the school must be planned. 

 

Planning of lessons should have regard for the key features identified as part of any good 

lesson at Melksham Oak Community School: 

- Pace 

- Adaptive Teaching 

- Challenge 

- Opportunities for students to take responsibility for their own learning as effective 

independent learners 

 

Furthermore planning of lessons should have regard for the 6 Pedagogical Principles detailed 

in The White Horse Federation Teaching and Learning Policy of: 

- Challenge 

- Explanation 

- Modelling 

- Practice 

- Feedback 

- Questioning 

 

Lesson planning should be supported by the careful use of prior data and knowledge about 

the learners, to match challenges to ability and need, sound subject knowledge and 

reference to the medium and long term planning documentation of the Department or 

Faculty for the course being delivered.  

 

Student Information: All teachers should have a seating plan for each class. They should also 

have key student information held confidentially which should be “live” and thus periodically 

updated to inform their planning. As this may be electronic it is not a requirement that this 

is readily available to an observer. However, all teachers should be able to direct a visitor to 

their lessons to specific students as requested (for example a Middle Attaining Pupil 

Premium boy) All teaching staff will use one of the following mechanisms to support: 

 Class charts – Seating plan annotated with updates through year 

 SIMS – Class print out used alongside seating plan to add notes with updates 

through year 

 SIS (Student Information Sheet) used alongside seating plan to add notes with 

updates through the year 
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Note: 

Evidence of planning should be readily available for lessons when requested e.g. 

SMARTboard, PowerPoint, written lesson plan. One of two formal lesson planning 

proformas may be used as staff wish but are not a requirement.  

 

 

ii. Long term planning 

 

Faculties or Departments must support teachers in the delivery of courses by providing 

documentation, which is sufficiently detailed to promote effective lesson planning and delivery.  

 

iii. The structure of lessons 

 

Lessons should have the following features: 

 

 planning should consider in some format the following elements of the TEEP Model, although 

there is no expectation that each element of the TEEP Cycle appears in every lesson: 

- Preparation for  Learning 

- Agreement of Learning Objectives / Outcomes 

- Presentation of New Information 

- Learning Activities that challenge learners to Construct Meaning 

- Demonstration of Learning 

- Review of Learning 

 teachers have detailed knowledge of pupil groups within their classes. Seating plans and updated 

student notes form the basis of this, but may be kept electronically and provided to observers 

at a later time as requested.  

 students are made explicitly aware of aims, learning objectives, learning outcomes and 

assessment tasks 

 the lesson is appropriately paced, with timings allocated to activities 

 teaching is adaptive to enable different learners to reach the learning outcomes 

 a suitable Teaching Model used to ensure a series of learning episodes – a series of short, 

focused episodes 

 resources are appropriate and properly managed 

 teachers review learning and recap throughout the lesson 

 learners are given opportunities to use prior knowledge 

 students receive feedback  

 assessment for learning opportunities feature in the lesson  

 

b) Climate for Learning 

 

All teaching staff in the school are expected to support the agreed ‘Climate for Learning’. This means 

that they reinforce to learners these expectations: 

 

 outdoor clothes removed and placed, with bags, in storage bins 

 appropriate equipment is available to begin the lesson 
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 learners are focused and engaged 

 learners have a responsibility to be independent learners 

 learners adhere to the teacher’s seating plan 

 

 

 

Linked Policies and Documents 

 

Marking and Assessment Policy 

Behaviour Management Policy 

Faculty Planning Documentation 

‘Climate for Learning’ document 

Assessment policy 

Reporting policy 
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Appendices 

TEEP Model 
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6 Pedagological Principles (Tharby) 
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SELF Framework 
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Mind-Sets (Dweck) 
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Melksham Oak Community School  

Lesson Planning Pro Forma 

Staff Name: 

 

Class: 

Subject: 

 

Date: 

 

Learning Outcome/s: 

 

 

 

Success Criteria:  

(How will you and pupils know the Learning Outcome/s has been 

achieved) 
 

   

   

  

Key Words: 

 

   

    

  
 

HWK – To be set on  

Show My Homework 

 

 

 

Learning – Link to 

LOs 

Class Activity/Challenge detailing AFL Pace and 

Challenge: 

Explicit 

explanation 

Prepare for Learning: 

 

 

 

  

Agree Learning 

Outcomes: 

 

 

  

Present New 

Information: 

 

 

  

Construct Learning: 

 

 

 

 

 

 

 

Apply to 

Demonstrate: 

 

 

 

 

 

 

 

 

 

Review: 
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Melksham Oak Community School 

Lesson Planning Pro Forma 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Name: 

 

Class: 

Subject: 

 

Date: 

Learning Outcome/s: 

 

 

 

Success Criteria:  

(How will you and pupils know the Learning 

Outcome/s has been achieved) 
 

   

   

  

Key Words: 

 

   

    

  
 

HWK – To be set on  

Show My Homework 

 

 

Prepare for Learning Challenge: 

Agree Learning Outcomes: 

Present New Information: 

 

Construct Meaning: Apply to Demonstrate: 

Review: 

In all aspects of your planning you 

must explicitly link learning back to 

Learning Outcomes and explain in 

detail how Pace and Challenge will 

be demonstrated through the 

lesson 
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Melksham Oak Community School – Student Intervention Sheet (SIS) 

 

DIFFERENTIATION – SEN / AG&T / Pupil Premium other student groups  - Use OSSI for detail and support       

School Expectation: List pupils and outline how learning is differentiated to meet their specific needs. Maintain this as a working document and support with a Seating Plan 

 

Names of Pupils 

needing Support 

and Challenge 

Reason for  

Differentiation  

AG&T / SEN/ PP etc. 

In lesson Provision - Differentiation 

Strategies 

Differentiation by support / task / resource etc –  

(see Differentiation Strategies below)  

i.e. TASUP: TA focused support 

What I have tried, tested and tweaked: 

Example: Donald Trump 

 

 

SEN – ADHD 

Also struggles to access 

reality and refrain from 

misogyny 

TASUP: TA focused support 

DRES: Differentiated Resources 

COLL: Collaborative Learning 

Tried passing resource to TA in advance of lesson, they have 

supported me in simplifying it. 

Seating plan – now next to Barack Obama who is a positive 

influence on him 

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

Class  

Subject  

Staff  
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Key for support: 

 

BINT: Behaviour Intervention (+4 months EEF Toolkit) 

COLL: Collaborative Learning (+5 months EEF Toolkit) 

AFLFM: Assessment for Learning Formative Marking (+8 months EEF Toolkit) 

HWK: Homework (+5 months EEF Toolkit) 

DTEC: Digital Technology (+4 months EEF Toolkit) 

MASL: Mastery Learning (+5 months EEF Toolkit) 

DRES: Differentiated Resources (Supporting Mastery Learning - +5 months EEF Toolkit) 

DTA: Differentiated Tasks (Supporting Mastery Learning - +5 months EEF Toolkit) 

DRO: Differentiated Roles (Supporting Mastery Learning - +5 months EEF Toolkit) 

DGRP: Differentiated Groupings  (Small Group Tuition - +4 months EEF Toolkit) 

L2L: Learning to Learn / Meta-cognition (+8 months EEF Toolkit) 

1-2-1: One to One Tuition (+5 months EEF Toolkit) 

OLAN: Oral Language Interventions (+5 months EEF Toolkit) 

OADV: Outdoor Adventure Learning (+3 months EEF Toolkit) 

PSUP: Parental Support (+3 months EEF Toolkit) 

PTUT: Peer Tutoring (+6 months EEF Toolkit) 

SGRO: Small Group Tuition (+4 months EEF Toolkit) 

SEML: Social Emotional Learning (+4 months EEF Toolkit) 

TSUP: Teacher Support (+2 months EEF Toolkit) 

TASUP: TA focused support (+1 months EEF Toolkit) 

LSTY: Learning Styles (+2 months EEF Toolkit) 

 

Intervention Strategies taken from Education Endowment Foundation (Sutton Trust) Toolkit. For definitions of 

strategies visit: http://educationendowmentfoundation.org.uk/toolkit/ 

 
 

 

 

 

http://educationendowmentfoundation.org.uk/toolkit/

