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The Melksham Oak Way - “This is how we do things here” 

 

1.1 Introduction 
  

There is a strong correlation between a student’s behaviour and their eventual outcomes. The 
outcomes of good behaviours include:  

• students achieving more academically and socially  

• time is reclaimed for better and more focused learning  

• staff satisfaction improves, giving them a greater sense of belonging in the school.  

At Melksham Oak, we are incredibly proud of the vast majority of our students who 
demonstrate excellent behaviour day in, day out.  However, when students don’t meet our 
high expectations for behaviour, it is important that we have clear systems to address these, 
including supportive measures, so that improvements can be made.  
 
This policy introduces “The Melksham Oak Way” and sets out “how we do things here” so 
that everyone is clear on the expectations at our school. The Melksham Oak Way is an 
ambitious and clearly communicated set of systems. It outlines the behavioural expectations 
of staff, students and parents that are needed in order to establish our vision of a world class 
culture for learning.  
 
1.2 Vision for The Melksham Oak Culture 

 

Our vision for a world-class culture requires the highest of standards and expectations from 
every member of our school community. Every classroom is a calm, learning-focused 
environment, demonstrating superb relationships between the adults and students in the 
room. There is a relentless optimism that every person can meet these expectations through 
proactive support and care. There is a noticeable respect between staff, pupils and parents 
demonstrated by the exceptionally positive and courteous relationships between them all. 
The staff are well-trained, highly fulfilled and feel valued. All members of the school 
community have a strong sense of belonging and pride in being a member of the school.  
 
1.3 Vision for Staff Behaviour  

 

• A world-class learning environment comes from consistent, calm, adult behaviour. 

Every member of staff seeks opportunities to implement behaviour management 

practices that will support the student to make the right choices in the classroom. Staff 

have a mind-set of first attention of best conduct and always look to celebrate 

students’ achievements first. There is a commitment to staff development so that 

their collective skill base and confidence in behaviour management is high but always 

improving.  

• Every adult commits to implementing the consistent routines, which create clarity 

and consistency amongst all stakeholders, contributing to the world-class culture. 

Highly visible leadership ensures that staff feel supported and that systems are 

implemented successfully. Staff are accountable for their decisions and their 

adherence to the school routines. 
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• All staff have an unshakable belief that every student can improve their behaviour 

and are always willing to offer a fresh start.  Staff value restorative conversations 

because of the ability to repair broken relationships and improve behaviour in the 

classroom.  

 

1.4 Vision for Students’ Behaviour  
   

• Students are ambitious in the standards of behaviour that they set themselves. They 

understand the importance it plays in their contribution to the school culture and their 

learning. Every student takes pride in themselves, their school and the local 

community.  

• All students show respect by being exceptionally positive and courteous to all 

members of the school community. Students understand and acknowledge that the 

adults are in charge of the classroom and wider school, but their opinion will always 

be listened to. This leads to everyone feeling a sense of belonging and feeling highly 

valued.  

• Students are accountable for their decisions, their adherence to the school routines 

and demonstration of the school values. When students get it wrong, they learn from 

their errors following reflection, often supported by restorative conversations. 

 
1.5 Vision of Parents/Carers Behaviour  

 
A crucial element of ensuring outstanding behaviour at Melksham Oak is the relationship 
between the school and the parents/carers. Therefore, the school expects parents/carers to 
support the school by:  

• having ambitious, high expectations for the behaviour of their child, supporting their 

child to meet the expectations of a student at Melksham Oak. 

• communicating constructively with the school by telephone, email or letter. 

Attending all relevant parental meetings held by the school.  

• Supporting decisions taken by the school to uphold the highest expectations and 

promote good behaviour. Asking for support from the school when they feel they 

need help with their child’s behaviour. 

2.1 System for behaviour in lessons  
 
Every student has the right to be in a classroom that is free from disruption which provides a 
world-class platform for learning. The teacher is in charge of their classroom and has the right 
to be shown respect by all the students.  
At the start of every year, the teacher will spend time establishing their expectations with the 
students.  The students will record these systems in their exercise books at the start of the 
school year and the teacher will often revisit the systems to remind students. In some 
practical-based subjects, the established rules will be displayed centrally (e.g. in changing 
rooms, in workshops etc.)  
 
2.1.1 Before the lesson  
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We expect that staff will meet and greet the students as they arrive at the classroom. This is 
an opportunity to check that students are moving in an orderly manner outside of the 
classroom and to greet students as they enter the class, checking that they have a positive 
frame of mind for learning whilst wearing the school uniform in an exemplary fashion.  
 
Students may walk into a lesson and still be finishing a conversation that they started on the 
way there or take time to settle following the transition between classrooms. Therefore, the 
teacher will settle the class and make all students aware that the lesson is ready to start. 
 
An example of this could include: “We are going to be starting the lesson now and therefore 
we are operating the Melksham Oak Way”. 
 
From the point the teacher has made this announcement, the teacher uses the Melksham 
Oak Way.  
 
2.2 The Melksham Oak Way (in the classroom)  
 

Following the start of the Melksham Oak Way in the lesson, if a student disrupts the learning 
in the classroom with their behaviour, the teacher will clearly tell the student that they have 
received a warning. This warning will be written by the teacher on the classroom’s behaviour 
yellow card. This ensures that it is clear the warning has been given but is not on display to 
the rest of the students.   The warning cannot be withdrawn by the teacher as an incentive to 
improve behaviour. Warnings should only be given in the classroom and for behaviour that is 
disruptive or acting in a way that is defiant to the teacher. Following intervention from the 
teacher, if the student fails to meet the expectations for a second time during the lesson, they 
will be asked to leave the classroom and sent to U46, where they will spend the rest of the 
lesson and will receive an after-school detention. The teacher will email U46 with the name 
of the student and a brief reason (e.g. disruption) and log on the computer system (SIMS). 
The student must take their bag and belongings and has 5 minutes from the teacher emailing 
to independently arrive at U46 or a fixed term exclusion of one day will be considered. If a 
student is in a PE or Outdoor Ed lesson, extra time will be given for them to get changed if 
needed.  
 
Sometimes, an adult may wish to draw attention to the expectations of behaviour (The 
Melksham Oak Way) without giving a warning to a particular student. In such situations a 
collective reminder to the whole class would be more appropriate. This does not mean the 
whole class are receiving a warning. For example, if the class is working in groups and you 
notice that one group’s conversation appears to be straying away from the set task, you may 
say, 
 
“I’d like to remind everyone that off-task conversations are for social times. I don’t wish to 
have to give anyone a warning about this.” 
 
The teacher will not give reaction warnings. A reaction warning is when a student is given a 
warning and they then show secondary behaviour (e.g. a negative reaction to the decision). 
This must be ignored by the teacher and should not result in their removal from class, unless 
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their reaction is extreme.  The member of staff should give the student time to process the 
warning and then support the student with an intervention that will help them improve their 
behaviour. If, however, the student continues to disrupt the learning they should be referred 
to U46. 
 
When a student arrives in U46, they will put their bag in the unit and hand over their mobile 
phone. The student will be asked to complete a reflection sheet and then given work to 
complete in U46. The student will complete the rest of the lesson in U46 and then return at 
2.50pm for their after-school detention, which will finish at 3.20pm. The school will notify 
parents/carers that their child will be staying in school until 3.20pm by text message.  If a 
student is sent to U46 after lunch, then they will complete their after-school detention the 
next day. If a student is sent out of a second lesson in the same day, they will spend the rest 
of the day in U46. Also, if a student fails to leave the classroom in an orderly manner or meet 
the expectations of U46 when they arrive, then it will be considered whether they should stay 
in U46 for the rest of the day.  
 
If a teacher has not used the Melksham Oak Way system or taken into consideration the 
student’s needs on the OSSi, a senior leader may decide that the student is not required to 
attend the after-school detention. The senior leader will clearly communicate the reasons to 
the teacher for this decision. However, it is important that the teacher and student still have 
a restorative conversation.  
 
2.3 SEND students 
 

Some students with a SEND need will struggle to meet key school behaviour milestones, and 
the school is committed to giving as much assistance as possible to help meet these. It is, 
however, wrong to accept misbehaviour from any student who is capable of modifying their 
actions and the school will always look to equip students with better skills, habits and qualities 
no matter their circumstances. The school has high expectations of behaviour from students 
with SEND but there will be times when exceptions to The Melksham Oak Way have to be 
made for these students.  
 
2.4 Extreme behaviour  
 

There could be an unlikely scenario where a student’s behaviour is so extreme that the 
teacher decides to send the student straight to U46 without a prior warning. This is likely to 
be rare, but the teacher will use their professional judgement to consider if the behaviour is 
serious enough to make this decision. 
  
2.5 Restorative Conversations  
 
It is an emotionally difficult time for both the student and the teacher when it is necessary to 
ask a student to leave a classroom. It is important that the teacher and student have time to 
reflect but also meet together relatively soon after the event to discuss how they can prevent 
a similar situation. This meeting is called a restorative conversation. The restorative 
conversation is not an opportunity for the teacher to tell the student off or for both to 
disagree over the events that led to the student being asked to leave the classroom. It is 
important that the cause of the event is quickly discussed and agreed and the discussion is 
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focussed on future actions to avoid a similar incident in the future. 
 
The conversation should: 

• provide an explanation to the student as to why they were sent to the room.  

• give time for the student and member of staff to agree solutions that will improve the 

student’s engagement in the lesson.  

• restore the relationship between the teacher and the member of staff. 

The expectation is that the member of staff will meet at the time of their choosing but 
preferably during their detention between 2.50pm and 3:20pm. The restorative conversation 
must take place before the student is next in the teacher’s lesson. However, there may be 
rare circumstances when this is not possible and the expectation is that the teacher still 
completes the restorative conversation at the earliest opportunity.  
 
2.6 Contacting parents/carers 
 

The relationship between the school and parents/carers is crucial and it is important that 
parents/carers are contacted when things are going well and also when there are concerns. 
If a student is referred to U46 the expectation is that the teacher will telephone the 
parent/carer to explain the reasons. If they are unable to get in touch with the parent/carer, 
the teacher can send an email.  The telephone call is a passing on of information from the 
teacher to the parent/carer so that they can support their child to improve their behaviour in 
the classroom. It is not a time to discuss the merits of the decision but pass on the information.  
If a student is sent to U46 twice in one day, then the parent/carer will be called by the Head 
of Year or a senior member of staff.  
 
2.7 Detentions   
 

Detentions are an important part of the school’s consequence system to encourage students 
to recognise that their behaviour or attitude to learning has not been acceptable and to make 
improvements. The Department of Education states that there is no expectation for the 
school to give notice, reason or seek parental consent for a detention. However, the school 
out of courtesy to parents/carers, will make them aware of same-day detentions. If there is a 
genuine reason for a student being unable to attend a detention, the school will work with 
the parents/carers to make alternative arrangements. However, this must be in exceptional 
circumstances (e.g. medical appointment) and we expect all parents/carers to support the 
school in ensuring the detention takes place.  
When issued, detentions are compulsory and failure to attend a detention or not meet the 
expectations of behaviour in the detention will result in further consequences. It is important 
that parents/carers keep the school up to date with contact telephone numbers and email 
addresses.  
 
The expectation is that students work in silence during the detention and complete work. 
Failure to meet these expectations or follow staff instructions will result in the detention 
being repeated or further sanctions, depending on the nature of the behaviour. If a student 
is behaving poorly, the school may decide to send the student home early. The parents or 
carers will be contacted if this is the case.  
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There are some occasions (not if removed from the classroom) when a student will receive a 
lunchtime detention for 25 minutes. The detention will start at 13.25 and finish at 13.50.  
Students will be given an opportunity to collect their lunch if needed and eat it during this 
detention.  
 
2.8 Exclusions  
 

A student may be excluded from the school for a significant, one-off event or persistent failure 
to follow instructions or episodes of defiance. The decision to exclude a student can only be 
taken by the Principal or a senior member of staff designated by the Principal if they are 
absent from school.  
 
Exclusion may take the form of Fixed Term Exclusion to the care of parents or the student will 
be required to attend the Lancaster Centre. In both cases work should be set to prevent 
students falling behind. This work could be set electronically or via websites supporting 
students’ learning. 
 
Readmission meetings, following a Fixed Term Exclusion or a Lancaster Centre exclusion, will 
be held with the parent/carer(s), the student and the appropriate Head of Year. A readmission 
meeting form will be completed during the meeting which follows the principles of the 
restorative approach and allows students a chance to reflect on their behaviour.  
 
In the unusual event that parents/carers are unable to attend the readmission meeting then 
it should still continue with the student. A letter should be sent to the parent/carers following 
the meeting to inform them of its outcomes. 
 
3.1 Behaviour outside of the classroom 
  
3.1.1 Transition between lessons  
 

During transition between lessons (going from one lesson to another) students will move 
purposefully and appropriately. They must not run, eat food or drink on the move and are 
encouraged to keep to the left. Students should wear jumpers during the transition between 
lessons unless there is exceptionally hot weather.  
 
3.1.2 Social times (Break and Lunchtime)  
 

Students are expected to follow two key rules during their social time:  

• respect the school site (this includes putting all rubbish in the bins)  

• respect each other (including no play fighting) 

If a student fails to meet these two rules, they will be placed in a lunchtime detention. This is 
a staffed area, where students will spend their social time for an agreed period of time. Once 
it is agreed that they can leave the lunchtime detention, they will be placed on a social time 
report. This is a report card that must be signed by a designated senior leader twice during 
break (11.10am and 11.20am) and three times during lunchtime (13.30, 13.40 and 13.50). 
Failure to respect the social time report or improve their behaviour, will result in the student 
returning to the lunchtime detention.  
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3.1.3 Exiting a Lesson   
 

Students are not expected to need to leave the classroom during a lesson. The most common 
reason is for a student needing to go to the toilet. Students are expected to use the toilets at 
break or lunch. However, if there is an urgent need to leave the classroom, the teacher will 
issue the student with a note stating their name, the time of leaving the classroom and the 
reason.  
 
3.1.4 Mobile Phones 
 

Students are not allowed to use their mobile phones or headphones during the school day. If 
a mobile phone or headphones are seen, used or heard during the school day by a member 
of staff, then they will be confiscated until the end of the school day, when students can 
collect them from reception. If the offence is repeated in the same term, parents/carers will 
be asked to come in to collect them. In some lessons, a teacher may feel that the mobile 
phone or headphones can support the student’s learning. If this is the case, the teacher will 
clearly state that mobile phones can be used for the task of the learning. For clarification, the 
school will use the same policy for any electronic device (e.g. smart phone, mp3 player).  
 
3.1.5 Haircuts  
 

The school does not accept students into the classroom if they have an extreme hairstyle (e.g. 
tramlines, unnatural hair colour, Mohican or shaved hair shorter than a grade 2). If a student 
has a haircut similar to these styles, then they will be placed in U46 or the Lancaster centre 
until the style/colour conforms to the school’s expectations.   
 
Students with long hair must tie it back for PE, technology and science lessons.  
 
3.1.6 Punctuality 
 

Being on time demonstrates that a student has the correct mindset and focus to be ready for 
school. Students are expected to arrive punctually to school in the mornings by 8:40am, when 
the student entrance will be locked. Students who arrive after this time will be signed in and 
issued with a same-day, 25-minute lunchtime detention. Students who do not appear for the 
lunchtime detention will receive a detention for 30 minutes after school. If a student has a 
valid reason for their lateness, they should get a signed note from their parent/carer or the 
parent/carer should contact the school via telephone before breaktime.  
 
3.1.7 Lateness  
 

If a student is late to class without a valid reason, the teacher will mark the register with an 
“L”. If a student receives more than one “L” in one day, then they will receive a lunchtime 
detention the next day.  
 
3.1.8 Equipment  
 

At Melksham Oak, every student is expected to independently prepare themselves for the 
school day by bringing the correct equipment. A student cannot have a successful day at 
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school if they do not have the required equipment to succeed. During the tutor period, the 
tutor will check that every student has at least a pen, pencil and ruler. If the student fails to 
have the correct equipment, they will receive a lunchtime detention. The PE and technology 
departments will have similar systems for students remembering their PE kit and food 
ingredients. Habituating students to this routine and expectation will prevent many 
misbehaviours and conflicts before they occur.  
 
3.1.9 Smoking/Vaping 
 

Melksham Oak Community School is a non-smoking school. If a student is found to be smoking 
or vaping, then an initial letter of warning from the Principal is sent home to parents warning 
of the dangers of smoking and reinforcing our legal responsibility with regard to smoking in 
public places. This is accompanied by a day in U46. Repeated occurrences will lead to a Fixed 
Term or Lancaster Centre exclusion.  
 
A student found with a student smoking will be treated as though they are a smoker. By being 
with a smoker, a positive choice is not being made and it is impossible to know whether they 
have or haven’t being smoking.  
 
3.1.10 Truancy  
 

If a student truants a lesson or part of the school day, they will be placed in U46 for an entire 
day including an after-school detention.  If there are repeated occasions of truancy, further 
actions will be considered. 
 
3.1.11 Uniform  
 

At Melksham Oak we consider our school uniform important for a number of reasons: 

• It helps to create an inclusive school community 

• It reinforces a sense of shared pride in our school 

• It is smart and practical for our students to learn in 

We will always take into account particular religious beliefs that impact uniform. 
 

Items  Requirements  Additional Guidance  

White 

shirt 

Collared, completely plain white, 

buttoned formal shirt, either long or 

short sleeved 

• No polo shirts 

• No branded shirts with logos 

• Any vests or t-shirts worn 

underneath must be plain white 

School 

jumper 

Navy V-necked jumper with school 

logo. This should be worn in school at 

all times 

• No cardigans, hoodies, 

sweatshirts or alternative 

jumpers must be worn 

instead of the school jumper. 

• Jumpers may be removed in 

hot weather as advised. 
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School tie The standard school tie must be worn. • Tie must be worn and tied in 

the conventional manner. 

• Clip-on ties may be available 

on request from Sports Bug. 

Trousers Black, smart, standard school trousers • Trousers must be formal in 

style and full length to below 

the ankle. 

• No jeans. Jeans are defined 

as a trouser cut often with 

external seams, externally 

stitched pockets and 

sometimes rivets. 

• No chinos or leggings 

allowed. 

 

Skirt As an alternative to trousers, a plain, 

black, knee-length pleated skirt may 

be worn (no other style of skirt will be 

permitted.) Plain black or navy 

opaque tights must be worn with the 

skirt. 

• Tights should not have rips or 

tears. 

• Skirts should sit on the waist 

and not be rolled up. 

• Socks should not be worn 

with tights. 

Shoes Flat, entirely black, formal shoes, 

either leather or faux leather 

material. 

• No trainers, sandals, boots, 

daps, platforms or canvas 

shoes will be allowed (such as 

'Vans, 'Glorious Gangsta' type 

footwear) 

Outerwear 

Coats and jackets are permitted and 

advised in adverse weather 

conditions. 

• No hoodies will be allowed 

unless a part of a waterproof 

coat. 

• Coats and jackets must be 

removed in lessons. 

Jewellery 

No facial piercings. • Piercings are only permitted 

to be worn in the earlobe. 

• Maximum of one plain 

stud/small sleeper per ear. 

• Other jewellery must be 

discreet and safe. 
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• All jewellery must be removed 

for PE and DT lessons where 

they pose a safety risk. 

Make-up 

 • Make-up must be discreet. 

• No nail varnish or acrylic/fake 

nails. 

Bags 
All students need a bag for school. • All students need a bag for 

school. 

 
When uniform is worn incorrectly or parts are missing, the school will work with parents/carers on 
correcting this. However, when there are persistent or repeated offences, further sanctions 
including removal from lessons will be considered.  
 
4. Further Information  
 
4.1 Positive Handling 
 

The DfE Non statutory guidance titled “Use of reasonable force” published in July 2013, states 
that staff have the legal power to use reasonable force.  
 
This power applies to any member of staff at the school. It can also apply to people who the 
Principal has temporarily put in charge of students, such as unpaid volunteers or parents 
accompanying students on a school organised visit. 
 
Reasonable force can be used to prevent students from hurting themselves or others, from 
damaging property, or from causing disorder. 
 
Schools can use reasonable force to: 
 • remove a disruptive student from the classroom where they have refused to follow an 
instruction to do so. 
• prevent a student behaving in a way that disrupts a school event or a school trip or visit. 
• prevent a student leaving the classroom where allowing the pupil to leave would risk their 
safety or lead to behaviour that disrupts the behaviour of others. 
• prevent a student from attacking a member of staff or another student, or to stop a fight.  
• restrain a student at risk of harming themselves through physical outbursts. 
 

 We will not use force as a punishment – we recognise that it is always unlawful to use force as a 

punishment.  

4.2 Search policy  
 

Schools are authorised by the Department of Education to search students with or without a 
student’s consent, if it is believed they possess any of the following items: 
knives, blades or weapons, alcohol, illegal drugs, stolen items, tobacco and cigarette papers, 
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lighters, vapours, fireworks, tools, pornographic images and any other items as defined as 
such from time to time. It shall also include any article that a member of staff reasonably 
suspects has been, or is likely to be, used to commit an offence or to cause personal injury or 
damage to the property of any person, including the student themselves. 
 
4.2.1 Searching students with consent 
 

 The school has the right to search a student with their consent for any item. Appropriate 
consideration will be given to factors that may influence the student’s ability to give consent. 
If the student refuses, sanctions will be applied in accordance with this policy.  
 
4.2.2 Searches without consent 
 

 In relation to prohibited items, as defined above, the Principal and staff authorised by the 
Principal, have the right to search a student or their possessions without their consent, where 
they have reasonable grounds to suspect that a student has a prohibited item in their 
possession. Searches without consent will only be carried out on school premises or where 
the member of staff has lawful control or charge over the student, for example on a school 
trip.  
 
Searches will be conducted in such a manner as to minimise embarrassment or distress. Any 
search of a student or their possessions will be led by the Principal or by a member of staff 
designated by the Principal to lead searches in the presence of the student and another 
member of staff. Where a student is searched, the searcher will be the same gender as the 
student. However, where a member of staff reasonably believes that there is a risk that 
serious harm will be caused to a person if the search is not conducted immediately and it is 
not reasonably practicable to summon another member of staff, a search may be conducted 
by a member of the opposite gender with another member of staff present. Where the 
Principal, or staff authorised by the Principal, finds anything which they have reasonable 
grounds for suspecting is a prohibited item, they may seize, retain and dispose of that item as 
appropriate in accordance with the DfE guidance for screening, searching and confiscation. 
If a student fails to comply with a search, they will be placed in U46 and a fixed term exclusion 
will be considered. If deemed appropriate, the school will contact the Police to support the 
school in dealing with the incident.  
 
4.3 Involvement of Police 
 

 The school and Police work very closely together. There are times when the Police will want 
to speak to students and these situations tend to fall into one of two categories: - 
 

(i)  Informal involvement  

A Police Officer or PCSO (Police Community Support Officer) may drop into school at any time 
and chat to students at break, lunch time and after school on an informal basis. Students can 
feel free during these times to discuss any worries or concerns that they may have as we feel 
the Police are part of the Student Support Team and we have been working closely with them 
for a number of years. There may be occasions when staff elicit the support of the Police/PCSO 
when dealing with matters like theft, cyber bullying, anti-social behaviour etc. This is not a 
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formal interview (See Point 2) and in these cases a member of staff will sit with the student(s) 
involved and, out of professional courtesy, parents/carers will be informed that a 
conversation has taken place to help students and staff resolve any concerns. Parents may 
not be contacted in advance.  
 

(ii) Formal Involvement  

 There may be occasions when the Police or PCSOs will need to formally interview a student. 
If this is the case then advice will be taken at the time, usually by a senior member of staff if 
they are available, if not an appropriate member of staff, as to whether the parent should be 
contacted to inform them. On rare occasions, the school can be instructed by the Police NOT 
to make contact with the parent/carer; this is usually because it may jeopardise the Police 
investigation. In the majority of cases parents/carers are informed of Police involvement and 
they are requested to come into school. There are also cases when the police will need to act 
with urgency and immediacy to protect student and staff welfare or to preserve evidence. In 
cases like this, parents will be notified when deemed appropriate by the school. 
 
5 Waves of Support  
 

There will be students who have needs that result in their behaviour at school being 
challenging. The school is committed to giving these students support that is required but 
with the expectations that they will respond and improve their behaviour.  
 
Through analysis of the school behaviour data, a student will be identified by the tutor, 
Student Welfare Team or Head of Year as requiring extra support. At first, the student will be 
supported by their tutor and this could include being placed on report. If this fails to improve 
their behaviour, they will be placed on a Pastoral Support Plan (PSP). The PSP is initially 
overseen by a member of the Student Welfare Team and is designed to work flexibly for 
individual students and allows the opportunity to monitor a student’s behaviour more closely 
over the short to medium term timescale. The PSP also helps identify the range of supportive 
strategies personalised to the student’s particular needs.  
 
The expectation is that the PSP will see an improvement in the student’s behaviour. The table 
below shows that if an improvement in behaviour is not seen, then the student will move up 
a tier. Students may move down the tiers as they succeed in changing their behaviour.  
 
The Waves of Support  
 

 Time  

This is decided at each 

stage and the times stated 

are only a guide.  

 Who leads this support? Action  

Initial 

support 

6 weeks  Tutor  Tutor monitoring of behaviour. 
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W1 

Pastoral 

Support 

Plan 

opened.  

6 weeks  Student Welfare Team 

(SWT) 

Member of SWT meets 

parents/carers and agrees 

targets for the student and 

success criteria. Continues to 

monitor progress during an 

agreed period of time.  

W2 6 weeks Head of Year (HoY) Head of Year meets 

parents/carers and takes over 

the monitoring of the targets. 

The SWT may still work with the 

student as part of the plan.  

W3 6 weeks Senior Leadership Team 

(SLT) Link 

The SLT link for the year group 

meets parents/carers and takes 

over the monitoring of the 

targets.  

Fresh Start considered. 

The SWT/HoY may still work with 

the student as part of the plan.   

W4 6 weeks  SLT Link 

Principal  

The Principal meets 

parents/carers and SLT link. 

Review of the progress to date. 

Principal clearly states the 

expectations of the student.  

W5 6 weeks Governor panel  

Principal  

SLT Link  

A governor panel is formed and 

meets the parents with the 

student. A review of all actions to 

date is considered. A final 

warning is issued to the student.  

 


